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Nov 2018 YTD General Fund Operating Expenses
Compared to Budget
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Town Manager
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Public Safety
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Cultural

Community
Development

Public Works

Public Buildings

Transfers to
Reserves

Non-
Departmental

Debt Senvice

Total Expenses
by Department

uNov 2018 Actual

101,544

§208.971

$206,041

§958,806

§904,099

$214.433

§235,885

§61495

$238,406
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§207,169
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§2437 151
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Nov 2018 YTD Salaries to Budget by Department

$4,000,000.00 -
$3,500,000.00
$3,000,000.00
$2,500,000.00 -
$2,000,000.00
$1,500,000.00
$1,000,000.00 -
$500,000.00 -
$0.00

’ Town Town Treasurer Police Parks & Smithfield Planning, Public Museum Windsor Sewer Water Highway Totals by

Council Manager Department | Recreation Center Engineering |  Buildings Castle Department

& Public for all funds

Works
HNov2018 Actual | $18,195 $147,070 $136,036 $605,605 963,346 962,849 $76,693 $12,064 $55,234 $12,863 $100,592 $173,929 $126,579 | $1,591,055
1 Budget $42,000 $337,468 $325468 | $1,474,676 $149,630 $152,938 $268,003 $30,794 $137,165 $30,085 $269,770 $461,557 $233524 | 93,913,078
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November 2018 YTD Sewer Consumption Compared to FY 2015 through FY 2018-Cumulative

250,000,000

200,000,000
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5 100,000,000

50,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

== Actual 2019 24,716,104 37,035,871 61,536,142 68,670,590 89,828,392
== Actual 2018 23,101,199 34,863,486 60,332,956 70,611,884 92,857,313 103,246,076 122,893,306 132,855,837 154,445,156 162,635,776 180,680,291 191,169,687
i Actual 2017 23,531,183 34,028,420 59,230,385 70,811,228 93,197,625 102,574,282 123,246,743 132,267,541 152,925,111 160,916,939 180,565,370 191,151,126
e Actual 2016 24,711,665 35,276,564 59,786,489 71,414,518 94,269,420 102,833,713 123,175,844 132,626,614 153,312,082 161,856,557 182,563,599 191,404,069
wien Actual 2015 22,583,960 34,790,190 62,979,178 71,856,635 96,101,586 103,304,073 123,901,164 133,049,654 153,682,428 162,403,071 182,206,163 191,351,529
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November 2018 YTD Unadjusted Sewer Charges Compared to FY 201through

FY 2018-Cumulative
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$700,000.00 M
$600,000.00 /
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$300,000.00
$200,000.00
$100,000.00 -

$0.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

=4=Actual 2019  $86,632 $129,220 = $215,602 = $240,512 | $314,753
=f—=Actual 2018  $80,977 $121,466 = $210,780 = $246,712 | $328,564 | $361,081 | $430,040 | $464,883 @ $540,635  $567,240  $630,577 | $667,244
—4—Actual 2017 $82,520 $119,133 | $207,537 = $248,007 | $326,529 | $359,328 | $431,878 | $463,438 @ $535928  $563,886  $632,831 | $669,860
=== Actual 2016 $86,610 $124,575 = $209,356 = $249,969 | $330,109 | $360,021 | $431,375 | $464,390 & $536,996 = $566,832  $639,492 | $670,027
== Actual 2015 $79,173 $121,776 | $213,936  $251,556 | $336,461 | $361,634 | $433,773 | $465867 | $538,259 = $568,628  $637,878 | $678,940
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November 2018 Unadjusted Sewer Charges Compared to Pro-Rated Budget
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=== Actual 2019

$86,632

$129,220

$215,602

$240,512

$314,753

=fi—Pro-rated budget

$83,49

$125,245

$217,337

$254,386

$334,853 | $372,313

$443,417

$479,344

$554,359

$584,885

$650,192

$688,000
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Nov 2018 YTD Water Consumption Compared to FY 2015 through FY 2018-Cumulative

300,000,000
250,000,000
200,000,000
150,000,000
100,000,000
50,000,000

ul Aug Sep Oct Nov Dec Jan Feh Mar Apr May Jun
e Actual 2019 32,008,915 45,763,882 77,954,668 95,867,071 113,834,050
=f=Actual 2018 30,318,345 43,654,112 79,562,876 91,644,521 120,251,103 132,160,681 157,013,879 167,929,648 193,939,024 203,401,651 226,080,860 237,825,094
= Actual 2017 30,684,932 42,874,200 71,518,323 90,831,451 121043968 | 131783477 | 158419176 | 168083100 | 194367860 | 203457928 | 209039633 | 238262783
e Actual 2016 33,345,698 45,575,018 82,213,918 95,233,200 124516853 | 134M3460 | 160421006 | 170822523 | 196701623 | 206208903 | 209958873 | 239954817
ot Actual 2015 32,543,946 46,381,848 83,717,381 94,618,596 135,356212 | 14413547 170692715 | 172,855828 | 198978064 | 208583793 | 233639238 | 244,018,141

42




Nov 2018 YTD Unadjusted Water Charges Compared to FY 2015 through
$1,600,000 FY 2018-Cumulative

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

> Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
et Actual 2019 |  $184,578 268,347 468,282 518,402 $691,044
—m—Actual 2018 |  $175,117 $250,930 458,994 $527,712 $692,700 $760,242 903,469 $965,491 §1115338 | $1,169,05 = $1,209761 | $1,366507
== Actual 2017 | $172,822 $242,072 $442,502 $484,328 $692,668 $753,686 $907,299 $961,932 61,113,732 $1,165,340 $1,311,990 61,379,555
e Actual 2016 |  $195,151 265,341 480,112 $554,087 727,069 $781,191 932,388 $991,504 §1141920 | $1,195955 | $1,330,893  $1421676
=t==Actual 2015 | $190,721 $268,975 6483,155 $550,543 $790,909 $837,952 $992,662 $1,004,981 61,156,903 $1,211,481 $1,365,197 61,424,863
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Nov 2018 Unadjusted Water Charges Compared to Pro-Rated Budget
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e Actual 2019

$184,578

$268,347

$168,282

$518,402

$661,044

=== Pro-rated budget

$187,637
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491,310
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§742,100
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41,034,518

$1,195,078

$1,252,689
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GATLING POINTE WATER BILLINGS

Gatling Pointe

Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate
May-19 - S - S 6.36
Mar-19 - S - S 6.36
Jan-19 2,893,000 1,462,300 f 4,355,300 S 18,399.48 S 9,300.23 S 27,699.71 S 6.36
Nov-18 4,807,000 1,576,000 f 6,383,000 S 30,572.52 S 10,023.36 $ 40,595.88 S 6.36
Sep-18 5,106,000 1,624,900 f 6,730,900 S 32,474.16 S 10,334.37 S 42,808.53 S 6.36
Jul-18 4,759,000 1,728,400 f 6,487,400 S 29,029.90 S 10,543.25 $ 39,573.15 $ 6.10
Subtotal 17,565,000 6,391,600 23,956,600 S 110,476.06 S 40,201.21 S 150,677.27
-Jul 18 (4,759,000) (1,728,400) (6,487,400) S (29,029.90) S  (10,543.25) S (39,573.15)
+Jul 19 - - - S - S - $ -
Total 12,806,000 4,663,200 17,469,200 S 81,446.16 S 29,657.96 S 111,104.12
Gatling Pointe
Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate
May-18 2,821,000 1,467,500 4,288,500 $ 17,208.10 $ 8,951.76 S 26,159.86 $ 6.10
Mar-18 3,315,000 1,620,900 4,935,900 S 20,221.50 S 9,887.50 S 30,109.00 $ 6.10
Jan-18 3,291,000 1,530,000 i 4,821,000 S 20,075.10 S 9,333.00 S 29,408.10 $ 6.10
Nov-17 4,588,481 1,283,941 f 5,872,422 S 27,989.74 S 7,832.05 S 35,821.79 $ 6.10
Sep-17 7,801,519 2,159,493 f 9,961,012 S 47,589.27 S 13,172.91 $ 60,762.18 S 6.10
Jul-17 4,620,000 2,213,800 f 6,833,800 S 28,182.00 S 13,504.19 $ 41,686.19 S 6.10
Subtotal 26,437,000 10,275,634 36,712,634 S 161,265.71 S 62,681.41 $ 223,947.12
-Jul 17 (4,620,000) (2,213,800) (6,833,800) $ (28,182.00) $  (13,504.19) $ (41,686.19)
+Jul 18 4,759,000 1,728,400 6,487,400 S 29,029.90 $ 10,543.25 $ 39,573.15
Total 26,576,000 9,790,234 36,366,234 S 162,113.61 S 59,720.47 S 221,834.08
Gatling Pointe
Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate
May-17 3,054,490 2,260,200 5,314,690 $ 18,632.39 $ 13,787.23 S 32,419.62 S 6.10
Mar-17 2,933,440 2,258,900 5,192,340 S 17,893.99 S 13,779.30 $ 31,673.29 S 6.10
Jan-17 3,296,000 2,138,000 f 5,434,000 S 20,105.60 S 13,041.80 $ 33,147.40 S 6.10
Nov-16 5,167,000 1,909,600 f 7,076,600 S 31,518.70 S 11,648.57 $ 43,167.27 S 6.10
Sep-16 6,870,000 1,726,900 f 8,596,900 $ 41,907.00 $ 10,534.10 $ 52,441.10 $ 6.10
Jul-16 4,218,000 1,498,700 f 5,716,700 $ 27,037.38 $ 9,606.67 S 36,644.05 $ 6.41
Subtotal 25,538,930 11,792,300 37,331,230 S 157,095.06 S 72,397.67 S 229,492.73
-Jul 16 (4,218,000) (1,498,700) (5,716,700) S (27,037.38) $ (9,606.67) $ (36,644.05)
+Jul 17 4,620,000 2,213,800 6,833,800 S 28,182.00 S 13,504.19 $ 41,686.19
Total 25,940,930 12,507,400 38,448,330 S 158,239.68 S 76,295.19 S 234,534.87
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Gatling Pointe

Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate
May-16 3,107,000 2,166,900 5273900 S 19,915.87 S 13,889.83 S 33,805.70 S 6.41
Mar-16 2,797,000 1,850,300 4,647,300 $ 1792877 S 11,86043 S 29,789.20 S 6.41
Jan-16 3,139,000 1,800,900 f 4,939,900 $ 20,12099 S  11,543.78 S 31,664.77 S 6.41
Nov-15 6,464,000 1,664,500 f 8,128,500 S 4143424 S 10,669.45 $ 52,103.69 S 6.41
Sep-15 8,543,000 1,489,900 f 10,032,900 S 54,760.63 S 9,550.27 $ 64,310.90 S 6.41
Jul-15 6,213,000 1,607,200 [ 7,820,200 S 39,82533 S 1030216 S 50,127.49 S 6.41
Subtotal 30,263,000 10,579,700 40,842,700 S 193,985.83 S  67,81592 S  261,801.75
-Jul 15 (6,213,000) (1,607,200) (7,820,200) S (39,825.33) S (10,302.16) S (50,127.49)
+ul 16 4,218,000 1,498,700 5,716,700 S 27,037.38 S 9,606.67 $ 36,644.05
Total 28,268,000 10,471,200 38,739,200 S 181,197.88 S  67,12043 S 24831831
Gatling Pointe
Usage 1 Usage 2 Total Usage Billing 1 Billing2 Total Billing Blended Rate
May-15 3,554,000 1,770,200 5,324,200 S 22,781.14 ' $  11,346.99 S 34,128.13 6.41
Mar-15 3,069,000 1,738,000 4,807,000 $ 1967229 S 11,140.58 S 30,812.87 6.41
Jan-15 3,448,000 1,802,600 f 5,250,600 S 22,101.68 S  11,554.67 S 33,656.35 6.41
Nov-14 6,806,000 1,684,300 f 8,490,300 S 4362646 S 10,7937 $ 54,422.83 6.41
Sep-14 8,287,000 1,556,000 [ 9,843,000 S 53,119.67 S 9,973.96 $ 63,093.63 6.41
Jul-14 6,465,000 1,553,800 [ 8,018,800 S 41,44065 S 9,959.86 $ 51,400.51 6.41
Subtotal 31,629,000 10,104,900 41,733,900 S 202,741.89 S 6477243 S 26751432
-Jul 14 (6,465,000) (1,553,800) (8,018,800) S (41,440.65) S (9,959.86) S (51,400.51)
+ul 15 6,213,000 1,607,200 7,820,200 S 39,82533 S 1030216 S 50,127.49
Total 31,377,000 10,158,300 41,535,300 S 201,126.57 S 6511473 S 266,241.30
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HRSD Charges to date per month

Billing Date

8/30/2017
9/8/2017
10/10/2017
11/7/2017
12/20/2017
1/26/2018
2/9/2018
3/5/2018
4/4/2018
5/8/2018
6/8/2018
7/11/2018

8/11/2018
9/14/2018
10/27/2018
11/19/2018

Read Date
7/31/2017
8/31/2017
9/30/2017
10/31/2017
11/30/2017
12/31/2017
1/31/2018
2/28/2018
3/31/2018
4/30/2018
5/31/2018
6/30/2018

7/31/2018
8/31/2018
9/30/2018
10/31/2018

Usage per HRSD
3,913,899
3,545,448
3,331,316
3,241,000
2,806,864
2,899,168
3,068,408
2,756,848
2,905,640
2,798,888
3,381,384
3,225,424

37,874,287

3,355,216
3,183,656
3,015,168
3,171,144

51

Rate
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF
4.92/CCF

5.37/CCF
5.37/CCF
5.37/CCF
5.37/CCF

1 CCF=748 gallons

Charge
25,743.90
23,320.31
21,911.71
21,317.87
18,462.30
19,069.43
20,182.82
18,133.15
19,112.23
18,409.66
22,241.35
21,215.53

$ 249,120.26

24,087.67
22,855.79
21,646.47
22,766.12

Comparison through Sept.

Usage

14,031,663 " $

12,725,184 $

Charge

92,293.79

91,356.05
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